WORKPLAN
Advanced Personnel Training Program for Vessel Traffic Service
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[tem Activities

Local survey
in all ASEAN states (ASEAN 10 states)

Contracting -

Procurement
of Equipment

Manufacturing _
Instal lation —

in all ASEAN states (ASEAN 10 states)

| 1st 2nd| Training Perjod: (1st) 22|Oct. to 6 Dec. 2018

Standard Course Redruitment Perfiod i (2nd) 7 Jan. tg 21 Feb. 2019
(1.5 month x 2 stages)

Training Matefrial Preparation

| | |: Training Period
Planning Manage Course ecruitment Period 18 -29 Noy. 2019
(2 weeks) I:]

Training Material Breparation

Training
Course c g | _
E-learning ommon.proce ure Training Périod
(1 month in n 6 Jan. - 6 Feb. 2020
each ASEAN Short Term Course
state)
Short Term Recruitment

Course Period Training Reriod
L_ecture_ & 2 - 27 Maf. 2020
(S1Immuo|natthl oinn ;raining Material:l Planned)

t

MATRAIN) reparation

A A A

1st Expert GRP Meeting 2nd Expert GRP Megeting Final|Evaluation Meeting
17-19 Apr. 2018 23-25 Apr. 20019 25 - 27 Mar. 2020 (Planned)

VTS Expert GRP| All ASEAN member states
Meeting & Japan




